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Continental Ranch Community Association 
Annual Meeting – Coyote Trail Elementary 

Tuesday, October 24, 2023 at 7:00 pm  
 

MEETING MINUTES 
 

The annual meeting of the Continental Ranch Community Association convened on Tuesday, October 24, 2023, in 
the Coyote Trail Elementary multi-purpose Room at 7:00 P.M.  

 
I. Call to Order:  

Ms. Peggy Bracken, President, called the 2023 Annual Meeting to order at 7:00 p.m. 
 

II. Roll Call/Quorum: 
Directors Present:   Ms. Peggy Bracken, President; Mr. Bill Cicala, 1st Vice President; Mr. Bill Dawes, 2nd Vice 
President; Ms. Connie DeLarge, Director at Large; Mr. Tim Weiler, Secretary; Mr. Fred Fisher, Treasurer; and Mr. 
Brandt Smith, Director at Large. Also present: HOA Management Solutions Management Staff: Ms. Ashley Boykin, 
Community Manager; Mr. JJ Velarde, Assistant Manager; Ms. Sharon Duarte, Accounts Manager; Mr. Joesph 
Karger, Covenants Homeowner Liaison; and Ms. Paula Bellina, Office Assistant & Activities Coordinator; and 
approximately 14 residents in the audience.  
  

III. Verification of Ballots:    
According to the CRCA bylaws, a required quorum of 10% of the eligible votes was met – 3,446 CRCA owners, 967 
Sunflower owners, 5 Sierra Point owners and 37 commercial properties, minus the 148 delinquent assessments 
ineligible to vote was a total eligible vote count of 5,101 votes; with 10% equaling 510 for quorum; 537 votes were 
received. 
 

IV. Proof of Notice of Meeting:  
Ms. Bracken indicated that the 2023 CRCA annual election ballot package information was mailed by HOA 
Management to all CRCA members, Sunflower Community Association members and commercial properties who 
were eligible to vote as of the date of record, within the timeframe as required in the bylaws of the Association.    

V. Minutes of the 2022 Annual Meeting:   
MOTION made/seconded (Tim/Cicala) to dispense with reading of the 2022 Annual Meeting minutes and approve 
same as presented.  Unanimously approved. 
 

VI. Board of Directors Reports:                          
A. Mr. Cicala, 2nd Vice President:  Advised his role on the Board and how he works with the Management Team 

to bring information back to the Board to keep them informed. 
 

B. Mr. Fisher, Treasurer:  Summarized budget that indicated expenses going up, however costs during the 
second half of the year went down and we ended at just over 10% above budget.  Challenges seen in preparing 
the current budget.  Dues increased but took action on lowering printing and postage costs.  Water costs are 
high and currently looking at vegetation to see if we are able to lower water usage.  Contribution to Reserves 
was reduced to help keep dues increase at a minimum.  
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C. Mr. Smith, Director:  Expressed gratitude for being able to serve the community for over 20 years with the 
Marana Police Department, and since retiring from there to be able to join the Board and continue serving 
the community. Called for more community involvement from members.   
 

D. Mr. Dawes, 1st Vice President:  Emphasized the duty of the Board to make sometimes difficult decisions that 
are in the best interest of the community as a whole.  

 
E. Ms. Bracken, President:  Expressed gratitude to the Management team and to Bill Dawes for his service on 

the Board and this is his last year.  
 
F. Ms. DeLarge, Director: Advised COV committee, fines went down this year.  Thanked Joseph for his work. 

Please call the office to work with Management if you receive a letter in the mail.  Expressed she has been on 
the Board 2 times previously.  Now retired and wants to work with the community and to please join the 
Board. 

 
G. Tim Weiler, Secretary:  Glad to help the community out and volunteered when he was asked.  Looking forward 

to the second half of his term. 
 

VII. Committee Reports: 
A. Architectural Review – Mr. Dawes, Board Liaison:  Mr. Dawes explained the purpose of the Architectural 

Review Committee and they work with the Design Guidelines to apply rules fairly to everyone. Encouraged 
members to review the Design Guidelines if they intend to make changes to the home and to contact the 
management office and Committee with any questions.  

 
B. Landscape – Mr. Smith, Board Liaison:  Mr. Smith noted the purpose of the Landscape Committee to work 

closely with the landscape maintenance contractor, AAA Landscape.  Landscape is one of the largest expenses 
for the Association and we rely on management and AAA heavily.  Meetings held frequently to make sure 
landscaping is handled in a timely manner. 

 
C. Covenants – Mr. Dawes, Board Liaison: Mr. Dawes affirmed the community is regularly inspected and HOA 

violations are addressed according to the Covenants Policy. Encouraged residents to communicate with the 
management staff or committee if they receive a violation notice or if they have a complaint. Goal is not to 
fine people and send notices, the goal is to maintain property values.   

 
VIII. Balance Sheet Report:  Mr. Fisher read the balance sheet report effective September 30, 2023. 

 
IX. Unfinished Business:  None.  

 
X. Homeowner Forum: 

 
- A resident asked Bill regarding trash cans being left out for an extended amount of time.  Explained that 

trash cans cannot be put out before 5PM the day before pickup and past 5 PM the day of pickup.  
Encouraged to file a report with the office if they see them out for extended amounts of time. 
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- Silverbell resident had an idea of a patch of grass when entering Continental Ranch to put in Artificial grass 
instead of keeping real grass.  Advised this has been discussed in the landscape meetings and they are 
looking into options.   

- Note that last year we spent $134,000 in water and Budget was reduced to $130,000 this year. 
 

XI. New Business: 
Election of Board of Directors for 2023-2024: 
Mr. Clement DeLarge, an Election Committee Member, presented the following vote counts received by the four 
candidates.  

  Mr. Rick Brown    455   
  Mr. Bill Cicala    445 
  Mr. Fred Fisher    459 
  Mr. Brandt Smith   488 
 

Mr. Brandt Smith, Mr. Bill Cicala and Mr. Fred Fisher were therefore duly elected to the Continental Ranch 
Community Association Board of Directors for a two-year term effective October 24, 2023.  Mr. Rick Brown will 
serve the remaining term of Mr. Dawes effective until the 2024 election. 

XII. Adjournment: 
With no further business on the agenda, MOTION was made/seconded (Cicala/Weiler) to adjourn at 7:30 P.M.  
Unanimously approved. 

_____________________________________ 
Tim Weiler, Secretary 

Attachments for file: 
Sign-In Sheets 
Agenda 
Ballot Mailing Package 
Treasurer's Report 
Election Committee Report 
Secured Ballots and Worksheets 
Any Other documentation pertaining to this meeting. 
 
Minutes submitted by Lori Wuollet, Community Manager as approved by the Board of Directors 


