Continental Ranch
Activities Committee Meeting – October 7, 2009

Meeting was called to order at 7:05 p.m.
Present:  Fiona Keller, Michele Godwin, Ana Holcomb, Amber Sirois, Jocelyn Canovali (Mgmt) and Dale De Men(Mgmt)
Excused Absence: Richard Singervalt

Resigned:  Mike Phelps

Guests:  None

Approval of September 9, 2009 Meeting Minutes with modification and an addendum of unofficial minutes prepared by Fiona.

Board Actions for September.  There was  no meeting; however, Fiona was told by John Lambert that the new members were in the process of being approved and Dale from Management advised that only one Board member had not yet signed the form.
No management report because of changes of management from Stratford to Homeowners to HOA Management Solutions.
Unfinished Business:
Women’s Pampering Night was discussed.  It had a very small turnout.  We discussed the fact that it needed to be on the marquee.  Fiona suggested that maybe we could cancel it for next year, but members felt that even though it was a small turnout this year, we should still continue to have it.  After a discussion it was decided to change the date from September to August.  Michele suggested that a type of publicity sheet (from an 8 ½ piece of paper divided into four sections) be brought to the board meetings and handed out to those present.  She agreed to design the handouts.  Each event will have a designed sheet to hand out at the Board meetings.
CRCA/Sunflower Yard Sale.  Management informed us that this is under control and that the yard sale will take place.  The committee agreed that if any additional funds, maybe about $50, is needed that Activities Committee is willing to pay for the publicity to be put in the two local newsletters.

Halloween Event:  A great deal of discussion was held regarding this event.  Since Richard was not at the meeting, we did not know whether he had obtained the boxes needed for the crawl-through tunnel.  Amber indicated she might be able to get some refrigerator boxes and we discussed decorating the box.  She indicated that strings of yarn could be used to hang down inside.  We went over the supply list needed from Oriental Trading.  The list was approved, with one small item being removed from the list.  Management was handed the list and requested to place the order.  An Oriental Trading catalog was given to Dale so she would know where to order. 


We also have to look for the supplies that are stored away to see what is available.  Management was asked to contact the Board and see if we could get three volunteers to act as judges for the Costume Contest.  It was decided that we would have a costume parade at 11:00 a.m., and then have the individual judging of the three age groups (0-3, 4-7, 8-11).  We will be using medals to be ordered from Oriental.  Amber wants to do face painting and the group thought that would be a fine idea.  There will be 3 make-and-take activities, plus the pumpkin bean bag toss, and the face painting.  It was also discussed that pictures of winners be taken and that names be obtained.  Parental permission slips should be obtained for pictures.  There will be one final meeting on October 21, 2009, 7:00 p.m., at the Clubhouse.   Final work schedules will be assigned.  There will also be an agenda for that meeting.
Fall Festival  Fiona advised letters have been sent out to vendors and entertainers.  Endgame will be playing and has sent a contract to be signed.  No one had called Carnival company yet regarding jumping castles, etc.  We were lucky that they still had the equipment available that day.  They will be providing a jumping castle, the train for kids (and some adults) to ride, as well as an obstacle course.  The balloon lady has  been confirmed and the contract sent.  Committee was advised that balloon lady needs someone to help control the kids.  This will be discussed at the next meeting.  We also need to find out how much is left of the prizes, fishing gifts, etc.  Cover was discussed for the ladies who will be handling the fishing, the small games, etc.  We advised management that we will need two of those unwieldy pavilions to be set up.  Committee has its own EZ-Up which we will be using.  Advised management we need a box for food collected.   Management was asked to contact the Senior Citizens Group to see if any want to volunteer.  We have one volunteer so far.  

Prizes were discussed and it was decided that gift certificates should be purchased, rather than have two or three big prizes.  Management will be responsible for purchasing gift certificates.  Possibilities are restaurants, movies, Wal-Mart, and others.


Separate flyers of both Halloween and Fall Festival will be printed and available to hand out at the Annual Board Meeting on the 28th of October.

New Business

Adopt-a-Family  Management needs to contact the Blake Foundation to get the name of the two families we will be adopting.  Information needs to be in the October or November newsletter at the latest so that size, etc., may be listed in case any homeowner’s want to contribute to the family.  
Holiday Decoration Contest  The contest was explained to Management and new members.  Management was asked to contact board and find two members willing to help judge.  The Activities Committee (as many as can) will also help judge.  This year the judges simply pick five winners @100.00 each.  There will be no specific categories.  Sign up information should be in the newsletter so that homeowners can enter to be judged.  This should go in October or November newsletter at the latest.  Judging will be the 17th of December.  

Budget.  The Board approved the Activities Committee Budget.  Fiona worked on the budget breakdown, presenting it to the Committee.  Each item was discussed and the Committee approved the budget as presented.

Event Schedule Calendar 2009/2010  The full year’s calendar for 2010 was discussed and some dates were changed.  It was decided to hold the Women’s Pampering Night in August, rather than September.  A couple of times were changed as well.  As soon as Management contacts H&R Block and TGK Gardening for their time schedule, this will be sent as a recommendation to the board to approve the full year’s schedule.
Marquee  We discussed the fact that our major events should be on the marquee.  It was suggested to Management that if there weren’t enough letters, perhaps more could be purchased.    Fiona reported that she had talked with Josh from Management and indicated to him that the Activities Committee must have our major events on the marquee.
Lanyards were given to new members.

Resignation:  The resignation of Mike Phelps was accepted.  Mike is making a temporary move.
One final note:  As mentioned above, there will be a meeting on the 21st  of October at 7:00 p.m. in the office to finalize Halloween and Fall Festival.  

Meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Fiona Keller, Chair
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