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CONTINENTAL RANCH COMMUNITY ASSOCIATION
BOARD OF DIRECTORS
MONTHLY MEETING MINUTES
COMMUNITY CENTER
8881 N. COACHLINE BLVD. TUCSON, AZ 85743
JuLy 29, 2009 AT 7:00 PM

A meeting of the Board of Directors of the Contite#drRanch Community Association (CRCA) was. heldvdadnesday, July 29,
2009, at 7:00 p.m. Board members in attendance Jeha Lambert, Chuck Stead, Connie De , Gearpardt, Marilyn

Steimpson, and Colin Cordell. Community ManageraBakebsack and Assistant Manager Leilal ilva espnted Stratford
Management. Business was conducted as follows:

P N
F s N
CALL TO ORDER- John Lambert called the meeting to order at 7:01 P { ‘

ROLL CALL - John Lambert, Chuck Stead, Connie DelLarge, Georlgarét, Marilyn Steimpson, “Colm C!wehe a
present which constituted a quorum.

APPROVAL OF AGENDA- A motion was made, seconded and carried unanimoas ve the Agenda with the following
additions: VII. New Business, J. Bicycle Safety ©3laK. Daisy’s Request, and L. Kara gnBiequest (DelLarge/
Steimpson) Ve |

INVITED GUESTS — Kimberly Gale and Jerry James RE: Twin Peal
expect with the upcoming changes and stated tisatvnekend through 0 will be redutedne lane and traffic
will be shifted to the West-bound lane. Ms. Gd#a&tated that this Sunday, und fromtzae will be closed to create
an eastbound lane. In September the eastbound@®noad will etely close d vehicles valrerouted back to I-10.
Mr. James stated that the grade crossing at Cadeiidanana te ily be closed, but therd bé a pathway, including
lights, for visibility. Mr. Lambert inquired as the anticipation date of co tion. Ms. Gale statet it was projected for late
2010.

hang%ject— Ms. Gale reported on what to

HOMEOWNER FORUM-
A homeowner expressed high concern for the ¢ arcel 15C (The Villas). Mr. Lambert stateak this topic was on the

Agenda and it would be discussed at that time.
APPROVAL OF PREVIOUS MEETING w was made, seconded and carried unanimoysto approve
: 2009, Executive Session minutes as submitted.

the June 24, 2009 Board Meeting Mi
(DelLarge/Steimpson)

APPEALS, REQUESTS &
There were no appeals,

APPROVAL OF CONS

. Committee MagtMinutes

. cape Committee Mgdilimutes

. 0, 2009 Finabommittee Meeting Minutes

. edge July 14, 2009 Covenants Committee Meelinutes

» Acknowledge July 1, 2009 Facilities Committee MegtMinutes

. ith thanks, Fred North’s resignatitom the Landscape Committee

» Acknowledge lot clean-ups, as recommended.

» Approval of the June 2009 Financials.

* Recommendation from the Pool Committee to apprbeeadplacement of up to ten (10) new tables at lJameent’s
discretion, at a cost not to exceed $149 plus étable. (Budgeted)

* Recommendation from the Pool Committee to apprbeetoposal from Antech Gates Corp. to replacertissing and
damaged picket curved top of the Windmill Park feat a cost not to exceed $244.32 (Budgeted)

« Recommendation from the Landscape Committee topatice proposal from The Groundskeeper to providesnal,
equipment and labor in the amount of $400 to retha&iriprap on the corner of Armour Crest and CbaelBlvd., bury the
exposed irrigation poly line, replenish the rockha({l) one ton of decorative rock (will match ekigtrock) replace (1) one



bare root Ocotillo, and replace (1) one (5) fivlaaBougainvilla provided the Association attertptrecover the funds
from the driver who drove over the area into thél.fBudgeted)

 Recommendation to accept the proposal from Tuctmn Fystems Inc. to replace the broken panel omplgne structure in
Parcel 27A at an estimated cost not to exceed $28@udgeted)

 Recommendation to accept the proposal from The i@iskeeper to remove two (2) inoperable water fanatim Parcel 28
and cap the existing water lines below ground fissible future use at a cost not to exceed $238utbtax. (Budgeted)
Action: A motion was made, seconded and carried unanimoasipprove the Consent Agenda. (Cordell/Delarge)

IX. REPORTS
A. President’'s Report
1. Fruit Tree Resolution;
Mr. Lambert gave a brief history stating that a komner had an existing fruit tree in the front yardl the Board felt it
was unwarranted to remove it. Therefore, Mr. Larhbtted to be consistent and to treat a egually, it was
proposed that all homeowners should be able to fraitebearing ornamental trees in the f g
understanding that the Association reserves the tigissue a notice of violation to the pr¢ i vent the
fruit droppings are not removed and are visiblerfithe street and neighboring properties.
Action: A motion was made, seconded and carried four (fgvar, one (1) oppo
2. Silverbell Road-
Mr. Lambert added to the Agenda that he met withiK&ish from the Town o
Silverbell. Mr. Lambert will continue to work witthe Town and update the co ding thddeaping
project on Silverbell.
A

B. Treasurer's Report

Mr. Erhardt reported on the financials for the niahding July 31,

* Total assets, from the CRCA Financials dated Jinea
« Total Income, YTD actual income, dated Jun& 300

C. Einance Committee
1. Recommendation to approve the annua smeeatrnstated at $297, the same as it was in t8&/2008 fiscal
year, the proposed operating bud talfyear based on the annual assessment of B9Fansfer of
$90,000 to the reserve fund an i budget for 2009/2010.
Mr. Lambert summarized thefi i pmendations. Mr. Stead recommended that we rétera-mail
from Jim Susa, (Ex-Chair o inance Committeay] have the Finance Committee answer each gnestroore
detail. Mr. Stead also request tsshould read more clearly and should havetknes stating
changes or increase nd avhy” there is an increase to that line item.. MicCutchan

ommittee to provideter proposal before the next Board meeting tevauate the
iate the need to &seréhe annual assessment.

Unfinished Business C. Parcel 15@Vater and Electric Meter&etion-A motion was made, seconded and unanimously
approved to skip to unfinished business then redortge Managers Report. (Cordell/DeLarge) Mr. bant stated that he
and Ms. Lebsack met with Richmond America in Febraend discussed all the concerns and issues liegdtee area, such
as landscaping and maintenance. Mr. Lambert ttatadsthat they did another walk through aboutet{B) weeks ago and
that the standards of the area were still not gabég Richmond American stated that they did natwo spend any more
money on the property and would be shutting theneaff. Ms. Lebsack stated that she met with Gligka of Crop
Production Services. Ms Nitka’s evaluation of PhideC was that it was unkempt, not mowed for soime &and
recommended hand-weeding after a rain, which sitedts very labor intensive. Ms Nitka also stateler evaluation that
there were areas of stressed rye grass and recadsria&at Management contact an irrigation speciaBgcause of the
amount of work and detail required in this projette was unable to provide a dollar amount foremiaintenance and



clean up. Ms. Lebsack stated that the Manageniioe oeceived the deed earlier this morning anokghthat it was
recorded on July 1% 2009 as deeded to the CRCA without signatures fiee Association. Ms. Lebsack expressed her
concerns and recommended that the Board take inaeegiction, as it has become a liability to theoggsion. A
homeowner expressed extreme concerns regardirageheat the parcel park at parcel 15C (The Villdsimeowner stated
that the area was infested with fleas, snakesp#ret dangerous creatures due to the overgrowghass. The homeowner
also expressed safety and liability concerns smding small children that may get hurt playinghede conditions. The
homeowner asked how long it would take for thisaaebe cleaned up to standards that are safénifdren. Mr. Lambert
stated that he would need to be advised by theawdgtoon how to handle this situation as Mr. Lamipeas unsure if handing
over an unsigned deed to an Association was agalligction that may need to be addressed first. Liimbert stated that
the Board would be in touch with the Attorney anoidd move quickly on this matter.

. Managers Report
1. Collection reports were sent to Mr. Goodman on Jun@7, 2009-Ms. Lebsack stated that elinquency Replogt, t
collections report and the old owner delinquensiwere emailed to Mr. Goodman.

2. Response Letter from B.C. ContractorsMs. Lebsack stated that a certified letter was ek
reimbursement for not fulfilling the contract irgeeds to the men’s restrooms at Windmill

3. Waste Management has not responded to Mr. Goodmaio tdate.-Ms. Lebsac i ot been a
response from Waste Management.

4. Community Center Parking Lot update- Ms. Lebsack stated that. Mr. Ellis r ‘ elld schedule the
parking lot asphalt to be sealed and repaired fatea date when the weather Blis scheduled the
replacement for the burnt out parking lot lightseEy light is now worki , whineeded a part that
had to be ordered and it will be repaired shortly.

5. Board Liaisons-Ms. Lebsack stated slwcluded a page from t
Lebsack suggested the Board review the paragragphaéie not Liaisons do not votedmdot
participate in discussions unless requested todiy $she Committee Committee’s are armged to discuss
topics among themselves without input from the Bdaai ess of course the committee requestdifack.

ontinue until the week of July 28" provided

n put backs begafhursday, July'®and were

mber and Boaratiig Tips” packet. Ms

Abracadabra stays on schedule Ms. Lebsack state
completed on Friday, July 24Ms. Lebsack st
to install fiberglass reinforced plastic 4’ high n the amount of $427 at\Wimdmill park as it
would protect the walls from future water k and mop. Ms. Lebsack passedrpgto show
the small space and reinforce the conc ialemater damage risk. Mr. Lambert suggestedsetioe attached to
the bib and to keep the mop in the

be a matter with the past ow
homeowner account. Ms L
also stated that once the ¢
time Voyager will be elimin

wners that had pre-paid and were nevereapfaithe new
spEnt with VMS going through the various issiés. Lebsack
¥@nd Voyager will run side by side for about anthoafter which

discussing this
9. Update on Edneé ent withStratford Management-Ms. Lebsack stated that Edna

plageement at which time Ms. Lebsack reported dfeisal to her

burn.
A motion was made, seconded and unanimously caiwiedve Edna Coburn be hired through Temp

ection at a cost of $19.84 per hour. (DeLatgat$son)

10. 2 Update and re-submittal of Webmaster PropgalsMs. Lebsack provided proposals from webmaster who

Action:*A motion was made, seconded, and unanimously catwiaccept D’'mention Systems proposal as submitted

(Stead/Erhardt)

11. Covenants Assistant ResignatiomMs. Lebsack stated that she sent out an emaildo efthe Board members on
Monday, July 28 to report that Covenants Assistant, Tina Noggiigreed on Friday, July 7 Ms. Lebsack stated
that Monica Garcia accepted the Covenants positimhthat we were currently interviewing for the Adistrative
Assistant (Activities Director) position.

12. The Book Exchange was cancelledvs. Lebsack stated that the book exchange wastiadchis year owing to the

lack of committee volunteers.



XI.

13. Landscape Chair Larry Schoof handed Ms. Lebsack a@tument during her management report and requested
that she read the letter to the Board. Mr. Schoof'setter was a letter of resignation from the Landsape
Committee.

D. Pool CommitteeSee Consent Agenda

E. Landscape Committee
1. Recommendation to accept the proposal from The atskeeper to riprap the south side of the washgalavin Peaks
on the east and west side of Marbella Il entry @t not to exceed $11,850, providing the propimedlided grout.
(Budgeted)
Mr. Lambert requested that Management obtain twag@@itional bids.

review of two (2) other bids. (DeLarge/Steimpson)
2. Recommendation that the Board accept the RequeBréposal (RFP) as submitted and :
the RFP to Three Landscape Companies including@rbendskeeper for cost compariso . sted the
Board be provided with the 2003 RFP with line itesttached. Ms. Lebsack stated that st POR
members with copies of the 2003 RFP.
Action-A motion was made, seconded and unanimofaslgd to approve the re i : > Board athep
request for the proposal (RFP) as submitted. (8Bzadell)

&

B. Covenants Committee
1. Recommendation to uphold the fine for lot 39024-
Action: Motion was made, seconded, &aied two in favor (Ste
to uphold the fine for lot 39024. (Stead/Steimpson)
2. Recommendation to accept the fines as submitted.
Action- Motion made, seconded, and unanimously c
(Cordell/DeLarge)

rhardt) four opposed to attlep recommendation

the recommendation to accept fines as sudamitt

C. Architectural Review Committee
See Consent Agenda

D. Activities/Publicity Committee

1. Recommendation to approve the p
(Budgeted) The Board asked M
camera on days needed. Ms

Activities Committee events at a cost woexceed $250.
that the Activities Committee could borrove tBovenants
g the camera from Covenants is feasible.

odalled to approve the recommendation to purchase a caioettae
cg250.(Cordell/DeLarge)

- Ms. Lebsack stated that we were still waitindgiéar from Clint Goodman on this
icult to cormtehe program with these outstanding issues onathie.
informed the Board that overtime Wélincurred due to the shortage of staff in the

Certify Slate of Candidates presented by the Nomirtang Committee- in alphabetical order by last name: Bill Arnold,
Peggy Bracken, Gus Lipins, Terry Paschen, Mariligirfpson, and Angela Wagner-Gabbard.
Action- Motion made, seconded, and unanimously carriegttept the Certify Slate of Candidates presentettidy
Nominating Committee- in alphabetical order by lzestne: Bill Arnold, Peggy Bracken, Gus Lipins, feaschen, Marilyn
Steimpson, and Angela Wagner-Gabbard (Cordell/$tead
C. Addendum to Settlement Agreement-SafewayMr. Lambert provided the community with a shotap of the series of
events regarding the Safeway Agreement. Ms. DeLiaagerted that she requested the advice of anmgtoat the law firm
where she is employed. The attorney said thatgheement looks fine. Ms. Lebsack noted the liabtlitat the Board is
assuming by taking the advice of an attorney whwmiscontracted with the Association. Ms. Lebsadkuested that it be

4



XiILI.

XII.

Respectfully Submitted,

Leilani
Leilani Silva
Assistant Mana
For Continental

documented in the minutes that management advViseBdard against accepting the addendum to adegabment at the
advice of an attorney who is not formally knowncontracted by or with the Associatighction: A motion was made,
seconded and carried four in favor two opposeda(B&timpson) to approve the Addendum to SettlerAgréement
submitted by Safeway. (DelLarge/Stimpson)

D. Proposal From Sunflower regarding Light Mitigation- Action- Motion was made seconded and unanimously camied t
accept the proposal from The Groundskeepers iar@unt of $12,377.55 plus tax for the Safeway Ligitigation.
However, the Board denied the request for the adtdit $3,000 for future items that may be needBeL@rge/Erhardt)

E. Review Parking PolicyMr. Lambert stated that he would like to schedulEown meeting at Coyote Trail School or Twin
Peaks to discuss continuing current policy or arm@ni. This item has been postponed until i

F. CC&R amendments—Mr. Lambert stated he wants the community’s ifpusurvey in Septe s newsletter and the
ballots.

CC&R’s amendments.

G. Perimeter Walls Resolution
Action- A motion was made, seconded and carried four (4)Mvarfaone (1) opposed (Cordell)
resolution.(Lambert/DelLarge)

H. Request from Long RealtyMs. Lebsack stated that Long Realty is requestieguse er for First Time
Home Buyers Forums without paying to utilize thasp

(Stead/Cordell)
I.  Appoint New Board Member Discussion Mr. Lambert stated that inform i he newsletter where

afety classes at the Communityt€en
The classes would be offered to the community éfeharge and r e Association whrvdees to rent the
Community Center.
Action- A motion was made, seconded and unanimously ¢
held at the Community Center free of charge.(CdildeLar
K. Daisy’s requestMs. Lebsack stated that Daisy’s (girl sc
at the Community Center but understands that Centi

agreed to waive the deposit for the Daisey'’s.

ent to allow Bicycle Saftggses be

ested the $150.00 deposit be waived éangh
Id harmless during their 8roéuse. The Board

L. Karate Classes Ms. Lebsack informed the B that the C ate for Kids wants to extend their agreement
through the fall of '09 and spring '10 every ning between 6:00PM and 7:30PM. Mr. Lambeitest that the
request would be granted as long as K ing to adjust scheduling to meet the neeflany events or
meetings that need to be scheduled&

FUTURE MEETING SCHEDULE
Board Study Session — August 19,
Board Meeting— August 26, 2009

ADJOURNMENT- A motio
(DelLarge/Cordell)

and carried unanimoaisidjourn the meeting at 9:22 P.M.



