CONTINENTAL RANCH COMMUNITY ASSOCIATION
BOARD OF DIRECTORS
MONTHLY MEETING DRAFT MINUTES
COMMUNITY CENTER
8881 N. COACHLINE BLVD. TUCSON, AZ 85743
JULY 29, 2008 AT 7:00 PM

A meeting of the Board of Directors of the ContitediRanch Community Association (CRCA) was heldTaresday, July 29, 2008,
at 7:00 p.m. Board members in attendance were Qoish Dan Lust, Carl Junk, Randall Damewood andriifCope. Representing
Stratford Management were Sarah Lebsack, Commitdatyager and Jennifer Swarts, Assistant Manager.

l. CALL TO ORDER
President John Crist called the meeting to ord@rG2 P.M.

I. ROLL CALL
John Crist, Dan Lust, Randall Damewood, Carl Jidébhbie Budd, and John Lambert were all in attendaAogela Wagner-
Gabbard was absent and excused from the meeting.

. INVITED GUESTS
There were no guests invited to the meeting

V. VERIFY AGENDA
A motion was made, seconded and unanimously cawiegpprove the following items are added to thewda: under VIII. Old
Business, 2. CC&R Ad Hoc Verbiage for a grandfattlause and number IX. New Business, 5. Waste Mamagt Contract.
(Damewood/Lust)

V. APPROVAL OF PREVIOUS MEETING MINUTES:
A motion was made, seconded, and unanimously datoieapprove the June 24, 2008 Board Meeting Mgated the July 7,
2008 Executive Meeting Minutes. (Lambert/Junk)

VI. APPEALS, REQUESTS & WAIVERS
A. 6854 W. Rifle Way- Landscape-
The homeowner presented his case to the Boardret®rs and after much discussion a motion was peet®mnded, and
carried unanimously to expunge the first and secooldtion letters in the months of June and JWY& pertaining to the
landscaping in the front yard of the above mentibineme. (Lust/Junk)

VII. REPORTS
A. President’'s Report
Mr. Crist reminded the Board of the responsibiditthat each member has to the community and disdisstting aside
personal issues in order to properly serve theesommunity.

B. Finance Committee
1. July 16, 2008 meeting minutesThe Board acknowledged the minutes with thanks.
2. Recommendation to the Board of Directors to iemburse the Covenants Assistant $1.25 per mile due high
fuel prices and personal vehicle useA motion was made, seconded and failed four & on
3. Recommendation to the Board of Directors to nopursue Platinum Management for failure to open a - A
motion was made, seconded, and carried unanimawlyo legally pursue Platinum Management but teegtigate
filing complaints with professional creditors affiled with Platinum Management.

C. Manager's Report

* Welcome John Lambert, Angela Wagner-Gabbard, arngbieeBudd to the Board of Directors. Thank you for
submitting your applications and congratulationg Mbk forward to working with you.

« Upon completion of the Community Center Roof Repaie were notified that the tile roof is in extredisrepair
as the underlayment is rotted. Owing to the urgesfcthe matter, Management obtained three bidetmof the
Community Center tile roof and notified the Fa@kt Committee that the matter would be going toBbard. The
three bids are as follows: Rincon Roofing $23,0Rack Roofing $23,450, and Bob’s Custom Roofing $38,
Action: A motion was made, seconded, and carried unanimotesslapprove Rock Roofing to re-roof the
Community Center at a cost of $23,450. (Junk/Budd)




Expunging the fines in Voyager has proved problé&ratd Management is asking direction from the Bdzased
on the facts that the programmer Ted Moore hasyhewlvided to us. Mr. Moore has added much difficub
something that he advised us would be quite simple.

Management met with the Town of Marana regardirgggrking issues throughout the community, spetificat
Sacramento Hill. The town agreed to install No Rayksigns on a portion of the street due to the T@mwede
referring to right of way. Management asks thatBoard vote on this matter as the No Parking vélenforced by
the Marana Police Departmemction: A motion was made, seconded, and carried unanimdasapprove the
recommendation from the Town of Marana as submittichk/Budd)

Please review the enclosed proposed salary of ditiawal office assistant to the Covenants Assistdie
additional assistant would be used to be in the®ffo generate letters, answer phone calls/enradsntain logs,
etc., thus allowing the current Covenants Assigiaie out performing inspections more frequently.

The tot pool re-plaster is complete.

A check in the amount of $500 was mailed to thedvarFood Bank as approved by the Board.

The Board at the study session requested managdowntfor legal advice that may have been previpusl
submitted to the community regarding the tennisrisoiManagement will research the information iorage and
report the information at the August Board Meeting.

Pool Committee
1. July 14, 2008 Pool Notes, No quorum

Landscape Committee

2. July 1, 2008 meeting minutesThe Board acknowledged the minutes with thanks.

3. Recommendation to include the approved plant listn the August newsletter and request feedback from
the community. A motion was made, seconded and carried unanimaashclude the suggested plant list in
the August Newsletter and request feedback fronttmeeowners. (Junk/Damewood)

Covenants Committee

4. July 8, 2008 meeting minutesThe Board acknowledged the minutes with thanks.

5. Acknowledge resignation of Angela Wagner-Gabbard-The Board acknowledged the resignation with
thanks.

6. Recommendation to install “No Parking” signs instaled in the Copper Moon entrance only-This item was
addressed under the manager’s report.

7. Recommendation to appoint Gus Lipins to the Covenaa Committee-A motion was made, seconded, and
carried to approve the recommendation as submitledk/Damewood)

8. Recommendation to appoint Chuck Stead as the new €enants Co-Chair-A motion was made, seconded
and carried to approve the recommendation as stdzm{unk/Lambert)

9. Recommendation to approve two lots for landscape &hn- up A motion was made, seconded and carried
unanimously to approve the recommendation as staamitJunk/Damewood)

Architectural Review Committee
10. June 23, 2008 Minutes, July 9, 2008 Minutes, and Bu23, 2008 Minutes-The Board acknowledged the
minutes with thanks.

Activities/Publicity Committee

1. July 7, 2008 meeting minutesFhe Board acknowledged the minutes with thanks.

2. $150 check awarded to Edna Coburn for the 20 Anniversary Logo Contest Management will mail the
check to Edna Coburn.

3. Recommendation to approve a community clothing exa@nge be held on August 2, 2008 from 10 A.M. to 3
P.M. Activities Chair Barbara Herron requested the nec@ndation be withdrawn as the event coordinator
withdrew from participation

4. Recommendation to approve the Fall Festival be heldn November 15, 2008 with a budgeted amount of
$4,500. A motion was made, seconded, and carried unanimotsslapprove the motion as submitted.
(Lambert/Junk)

5. Recommendation to approve changing the name of theewsletter, the format of the newsletter, and
working with The Next Level Marketing Solutions toimprove the community newsletter. A motion was
made, seconded and carried unanimously to appheveetommendation as submitted. (Junk/Lust)

Strategic Planning Committee
July 10, 2008 meeting minutesThe Board acknowledged the minutes with thanks.

Facilities Committee
1. July 21, 2008 The Board acknowledged the minutes with thanks.




VIII.

IX.

XI.

XIl.

2. Recommendation to accept the proposal from Abeytt®ainting to paint a small common area that was
missed in phase two of the painting project at paml 26 and 27B in the amount of $800A motion was
made, seconded, and carried unanimously to apphevecommendation as submitted. (Junk/Lambert)

K. Rental Room Task Force (AD HOC)
No meeting held.

L. Parcel Representatives (AD HOC)
July 16 2008 MinutesThe Board acknowledged the minutes with thanks.

M. CC&R Ad Hoc Committee

1. July 15, 2008 Minutes
2. Recommendation to dissolve the CC&R Ad-Hoc Comittee. A motion was made, seconded and carried
unanimously to approve the recommendation as stdam{Damewood/Budd)

OLD BUSINESS

1. Dismiss Recall Election Committee-A motion was made, seconded and carried unanimdastlismiss the Recall
Election Committee. (Junk/Lambert)

2. CC&R Ad Hoc requested verbiage for CC&R amendment-A motion was made, seconded and carried unanimousl
to send the proposed grandfather clause verbiaget€C&R’s and place it on the October ballot &pproval by the
members. (Junk/Lust)

NEW BUSINESS

1. Board positions for the three new Board MembersA motion was made, seconded and carried unanimdasl
appoint Debbie Budd as treasurer and Angela WaGadbard and John Lambert as Directors. (Lust/Junk)

2. Board Liaisons for Committees Architectural Review Committee Board Liaisons &a&rl Junk and John Lambert,
Landscape Committee Board Liaison is Carl Junkijliies Committee Board Liaison is Carl Junk, Ségit Planning
Board Liaison is John Crist, Covenants Committeaidan is Randall Damewood, Publicity/Activities Quittee
Board Liaison is Angela Wagner-Gabbard, Pool CotemiBoard Liaison is John Crist, and Finance CotesiBoard
Liaison is Debbie Budd.

3. Post Draft Minutes to the Website-A motion was made, seconded and carried unanimdogiequest management
post the draft of Board Meeting minutes and ConemaitMeeting minutes to the CRCA website within fiugsiness
days following the meetings. (Lambert/Lust)

4. Nominating Committee Present Slate of Candidatesfhe Nominating Committee presented the slate odiicktes to
be placed on the ballot for the October 2008 edectd the Board of Directors as follows: Angela Weig Gabbard,
Charles (Chuck) Stead, Collin Cordell, Connie DgieartGeorge Erhardt, John Crist, John Lambert, Mad@timpson,
and Randall Damewood. A motion was made, secondddcarried to accept the Nominating Committee’$estaf
candidates with thanks. (Junk/Lust)

5. Waste Management Contract-A motion was made, seconded and carried, four & tansend the Waste Management
contract to an attorney that the Association hasined in the past for review. (Lambert/Damewood)

6. Allowing Homeowner Input at Board Study Sessions-A motion was made, seconded, and carried to allow
homeowner comments during the Board Study session®very topic discussed in the Board Study session
(Lambert/Lust)

HOMEOWNER FORUM

A homeowner discussed the Waste Management Cantract

A homeowner discussed the Covenants mileage rate.

« A homeowner requested emails for each of the Bosohbers to email them directly.

FUTURE MEETING SCHEDULE
Board Study Session — Wednesday, August 20, 2088\.
Board Meeting — Tuesday, August 26, 2008, 7 P.M.

ADJOURNMENT
A motion was made, seconded and carried unanimaosigjourn the meeting at 9:54 P.M.

Respectfully Submitted,

Sarah Lebsack

Sarah Lebsack, Community Manager, CAAM
Stratford Management
For Continental Ranch Community Association






